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TAGS: ASEC, MSG 

SUBJECT: TDY MARINES EOR MRS. CARTER VISIT 

REE: (A) QUITO'S 03184; (B) DASS MEMO ON CRITERIA 
FOR TDY MARINES DATED APRIL 26, 1977 

1. REFERENCE (A) RECEIVED AND REVIEWED. REEERENCE (B) 

SETS FORTH GUIDANCE TO BE CONSIDERED PRIOR TO REQUESTING 
TDY MARINE AUGMENTATION. AMONG OTHERS IS A REQUIREMENT 
THAT STATES EXISTING DETACHMENT MUST ASSUME ADDITONAL 
DUTY HOURS UP TO AVERAGE OE 60 HOURS PER MAN PER WEEK ON 
SHORT TERM COMMITTMENTS. 
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2. ALL AVAILABLE INFORMATION INDICATES QUITO IS ONE (1) 

MSG OVEP STRENGTH AND THAT DETACHMENT IS CURRENTLY WORKING 
AT 34 HOURS PER WEEK (STANDBY HOURS INCLUDED). IF 
TWO POSTS ESTABLISHED DURING PERIOD OE VISIT DETACHMENT 
WILL INCUR ADDITIONAL 144 HOURS WITH RESULT OE WEEKLY 
AVERAGE OE 50 HOURS PER MAN WHICH IS WELL WITHIN ACCEPT- 
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ABLE LIMITS. 

3. MARINE SECURITY GUARDS ARE DEDICATED INDIVIDUALS WHO 
TAKE PRIDE IN MEETING A DEMANDING TASK. THIS ATTRIBUTE 
SHOULD BE RECOGNIZED AND THEY SHOULD BE AFFORDED THE 
OPPORTUNITY TO PEREORM AT THEIR MAXIMUM POTENTIAL BEEORE 
REQUESTING ASSISTANCE. 

4. IF THERE ARE ANY CIRCUMSTANCES EFFECTING THIS VISIT 

OF WHICH WE ARE NOT AWARE PLEASE ADVISE AND YOUR REQUEST 
WILL BE RECONSIDERED. VANCE 
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